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4. Consider the various models available to manage campaigns

Once a grantmaker decides to support an advocacy campaign, there are several options for
how to manage advocacy-oriented funding. Determine early on whether there is 1) a
grantee, or coalition of grantees, that is already actively involved in a campaign or can
easily take leadership; 2) a third party group that should be contracted to act as the
manager for a new campaign initiated by the funder(s); or 3) the campaign would best be
managed directly by foundation staff. Each approach has its own benefits and risks
depending upon the issue and the funder(s).



5. Establish clearly identified, central co-ordination of campaigns

Clear co-ordination is essential to the success of campaigns. Local, grassroots, state and
national efforts must be united toward a common goal, while respecting the autonomy of
local, state, provincial and regional groups.

6. Be prepared to empower nonprofit leaders

Facilitate, guide and collaborate, but do not dictate to the leaders who are championing the
cause.
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